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Welcome
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Agenda
> Welcome  | Jennifer Bronson, Accelerate

> Family and Community Engagement | Dr. Eyal Bergman, Learning Heroes
○ Family Engagement in HDT | Panel Discussion

■ Kate Bauer-Jones, Future Forward
■ Amy Counts, Arkansas Department of Education

> Breakout Discussions | Accelerate Staff

> Data Standard | 
○ Dr. Jason Godfrey, Accelerate
○ Britta Tremblay, Littera
○ Nate Casey, Pearl

> Closing | Colby King, Accelerate
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Complete the Zoom poll
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Remain muted 
when not speaking 

Keep your video on when 
possible

Avoid multitasking

Endorse, reiterate a 
viewpoint in the chat.

.

Use the hand raise 
function

Norms



Leading Family Engagement | Improving Tutoring 
Outcomes through the Home-School Relationships
Dr. Eyal Bergman
Learning Heroes
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Leading Family Engagement | Improving Tutoring 
Outcomes through the Home-School Relationships

Dr. Eyal Bergman
Senior Vice President, 
Learning Heroes



Leading Family 
Engagement

Improving Tutoring Outcomes through 
the Home-School Relationships

Accelerate COP

April 2025



My Roots
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Family Engagement Impact Study 

LEARNING HEROES 10

Average change in outcomes from 2018-19 to 2021-22

One-pager– Full findings – EdWeek article

https://bealearninghero.org/wp-content/uploads/2024/01/FACE_ImpactFlyer.pdf
https://bealearninghero.org/wp-content/uploads/2023/10/FACE-Impact-Study.pdf
https://www.edweek.org/leadership/new-research-finds-a-crucial-factor-in-reducing-chronic-absenteeism/2023/10


Our Call to Action

Parents, regardless of race, 
income, and education level, 
believe their child is at or above 
grade level in reading and 
math.*

88%
PERCEPTION

PERFORMANCE

Eighth grade students 
nationally score proficient or 
higher in math.**

28%
       

*B-Flation: How “Good Grades” Can Sideline Parents, 
Gallup/Learning Heroes 2023 
**2024 NAEP data 11LEARNING HEROES



For Parents, Good Grades = Grade Level

LEARNING HEROES 12

Parents and teachers rank the most important ways to know how a child is achieving

Teachers

#1 Your/the teacher’s in-class observations

#2 Results from classroom tests/quizzes 
from the teacher

#3 Interactions with the student

#4 Results from benchmark tests

#5 Results from student’s year-end tests

#6 Report card grades

#7 Homework

#8 Parent feedback 

Parents

#1
Written or verbal feedback from the 
teacher

#2 Report card grades

#3 Results from classroom tests/quizzes 
from the teacher

#4 Your child

#5 Results from your child’s year-end state 
tests

#6 Benchmark tests

#7 Homework



Challenge for Tutoring Providers

“I’m so glad that tutoring is made available...”

“… for the kids that need it.”
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Short Discussion

  

LEARNING HEROES 14

How do you see these dynamics playing out 
in your work and/or community?

What bright spots offer hope for deeper and 
more purposeful family engagement? 



Most teachers haven’t been trained

LEARNING HEROES 15

Which of influenced your approach to family engagement?



No Consensus on Primary Responsibility
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Who has the primary responsibility for family engagement at your school? 



LEARNING HEROESLEARNING HEROES 17

Three key sources:
1. Seven years of Learning 

Heroes national polling 
data

2. Dual Capacity-Building 
Framework for 
Family-School 
Partnerships (Version 2)

3. Embracing a New 
Normal: Toward a More 
Liberatory Approach to 
Family Engagement



Pillars of Effective Family Engagement
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TRUST
 
Place trust and 
teamwork at the center 
of the home-school 
relationship

STUDENT LEARNING

Anchor family 
engagement strategies 
in student learning & 
well-being

INFRASTRUCTURE 

Invest in building 
systems and structures 
that enable this work



Placing Trust & Teamwork at the Center
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Anchoring in Student Learning & Well-being

LEARNING HEROES 20

GOALS TO ANCHOR ON 

✅ Chronic absenteeism

✅ ELA proficiency

✅ School culture

NOT GOALS 

❌ More parent 
volunteers

❌ Coffee with the 
principal

❌ Attendance at Back to 
School Night



Examples of Safe-to-Fail Experiments

LEARNING HEROES 21

Trust

• Home visits/ 
Community walks

• Positive calls home
• Ask about hopes 

and dreams

Student Learning & 
Well-being

• Share formative 
assessment data 
in conferences & 
family events

Infrastructure

• Applying PD days
• Adding interview 

questions
• Discussion during 

staff meetings



Leadership Look Fors 
(Unlocking the How Appendix)
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Contact

Dr. Eyal Bergman

Senior Vice President

ebergman@learningheroes.org

mailto:ebergman@learningheroes.org


Panel | Family Engagement in High-Dosage Tutoring
Kate Bauer-Jones
Future Forward

Dr. Amy Counts
Arkansas Department of Education
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Panel | Family Engagement in High-Dosage Tutoring

Dr. Amy Counts
Director of Curriculum Projects, Arkansas 
Department of Education

Kate Bauer-Jones
Executive Director, Future Forward



Presentation | Data Alignment and Tutoring 
Assessment Standards (DATAS)
Dr. Jason Godfrey
Accelerate

Britta Tremblay
Littera

Nate Casey
Pearl
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Dr. Jason Godfrey
Accelerate

Presentation | Data Alignment and Tutoring Assessment Standards (DATAS)

Britta Tremblay
Littera

Nate Casey
Pearl



www.accelerate.us

Data Alignment and Tutoring 
Assessment Standards (DATAS)
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Outline of presentation:
1. Scope of the problem

2. Building a coalition & a mission

3. Defining a data-centered solution

29



Scope of the problem



“A new era of data collection is 
urgently needed”

31

—Cooper Conway,
50CAN



“There are very few cross-state efforts to identify 
what works and what doesn’t—and until that 

changes, progress will stall.”

32

—Tom Kane,
Harvard University



Building a Coalition
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Defining a Data-Centered Solution



What is DATAS?
1. A commitment. A short form that someone in your 

agency’s data office can complete that publicly 
declares alignment with research-backed best 
practices.

2. A toolkit. An array of tools that enable agencies to 
assess the cost, impact, and implementation 
fidelity of their programs. The toolkit provides 
documentation to provide clarity between 
student- and session-level data providers.
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The Commitment
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https://accelerate.us/datas/


The Toolkit
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1. Dictionaries
2. Example Data Sets
3. Data Validator
4. Dashboard Tool
5. DSAs, MOUs, etc…



The Dictionaries
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Student data Session data



Example Datasets
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Data Validator

42



Data Dashboard
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Documents (coming soon)
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1. Sample DSA between provider and LEA/SEA
2. Sample MOU between provider and LEA/SEA
3. Model Regulations
4. Field guide for state regulations
5. Hand-off to more in-depth resources



In Summary,
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DATAS is first a way to publicly acknowledge the 
need for high-quality implementation in the tutoring 
space. Then, for agencies that are able, it is a 
step-by-step guide to building a program that has 
contractual obligations for interoperability, 
implementation fidelity, cost tracking, and 
measurable student progress.
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Thank you

47

jason.godfrey@accelerate.us



Closing
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Updates & Reminders
> Evidence for Impact Grant Opportunity - Letters of Interest are due Tomorrow, April 

4, 2025 by 11:59PM EST

> Phase 4 Reports in Temelio - Due by COB, Friday, April 11, 2025

> Resources from the CoP can be found here: 

https://accelerate.us/community-of-practice/ 

> Upcoming Community of Practice Sessions
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https://accelerate.us/community-of-practice/


Calendar 
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August September October November December
National Landscape

CoP KICK OFF
Mon., Aug. 26, 2pm EST

Tues., Oct. 22, 2pm EST Tues., Dec. 10, 2pm EST

Coherence & 
Alignment Thurs., Nov 7, 2pm EST

Implementation Tues, Oct. 1, 2pm EST Thurs., Nov. 21, 2pm EST

January February March April May

National Landscape
CONVENING

Tues., Feb. 11 - 
Wed., Feb. 12

Tuesday, May 6, 2pm EST

Coherence & 
Alignment Thurs., Jan 9, 2pm EST Thurs., April 3rd, 2pm EST

Implementation Thurs., Jan 16, 2pm EST Thurs., April 24th, 2pm EST



Survey
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